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Reflect on your relationship with the early childhood center director as you work together to serve the children, families, and staff members of the center. 

1. Describe the relationship between you and the director.


2. As the director’s supervisor, discuss the ways you are able to support the director.


3. How often do you meet with the director?


4. Describe other forms of communication you use.


5. Describe the process used by you and the director to address the following:
a. Policy Making


b. Short-term and long-term planning


c. Budgeting


d. Staff and parent/guardian issues


6. Describe the process used to evaluate the director.


7. What do you recommend to enhance your working relationship with the director?


Additional Comments:

Thank you for sharing your time and thoughts!
